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Overview

A TheConstructionCoordinationand ManagementPlanningexercisewasa 100-dayjoint effort betweenthe
HighwayDivisionand MBTAto identify potential scheduleconflicts and impactsto the public during the
2018constructionseason

| Collecteadatafor over 1000projectsin the GreaterBostonarea
i ldentifiedad K& (01J2 0 & €

I Reviewedconstructionschedulesand 24-hour/off-peakimpacts
I ldentified projectsthat allow for scheduléeflexibility

A Resultswill allowthe HighwayDivisionto focuson improvedpublicoutreachstrategies
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Process

A Data Collected & Analyzed Collectedand analyzedtransit and
highway project data: 1,045 projects for 20182022 and 246
projectsfor 2018 Modeledprojectprofilesandschedules

\ Medford Bridge Replacements - Summer 2011

5 _ _ Expect Weekend Delays. Use Caution.
A ldentified Impacts Reviewed projects by 24-hour/off-peak

track/lane impacts, diversionand/or capacityimpacted projects,
Impacts on bus network, and opportunities to combine project
resources
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A Reviewed Project Schedules Determine where Highway and
MBTA projects can coordinate schedulesand perform multiple
operationsduringthe sameoutage

A Communications and Outreach Plan Implementing lessons
learnedand best practicesfrom past projects (WollastonStation,
CommonwealthAvenue, Fast 14) to improve outreach to the
public




2018 Metro Boston Projects with Impacts @ 115 Projects with
Hot Spots Impacts Reviewed

As of February 13, 2018
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Project Type  Number | of Total
Value

Roadway 49 20% _ High Density of

Active/Planned Construction
: Project

Bridge 27 11% rojects
Low Density of

Transit * 146 59% Active/Planned Construction
Projects

Ped/Bike 3 1%

Utilities 11 5%

Development 3 1%

Other 7 3%

Highway & transit
projects with roadway
lane closures, transit
service disruptions/
diversions, and/or parking
impacts during all time
periods.
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2018 Hot Spot #2: Fenway/Weston
Project Owner

NEWTON

MBTA (38) —@—

Green Line Track Infrastructure Restoration
- B Line (4 locations)
- D Line (6 locations) i

Green Line (Non-GLX) Grade Crossings

Reservoir and Riverside Signal Imp
Fenway Portal Flood Protection
Direct Fixation - Orange Line Southwest Corridor (On-Call)

Interchange 46 Projects
As of February 13, 2018

BROOKLEINE

salin . Districtl6,
Regional View

MassDOT (5)

Commonwealth Avenue over 1-90 Deck
Replacement (Phase 2)

Mass Ave (Route 2A) over Comm Ave Bridge
Replacement

I-95/Route 128 Add-a-Lane (6 Bridges)
I-95 Pavement Resurfacing
Route 9 Resurfacing

Commuter Rail (2)

Positive Train Control (Worcester Line)
Worcester Line CP6

Utility (1
MWRA Water Main Rehabilitation
(Boston: Brighton, Newton, Watertown)



2018 Hot Spot #2: Fenway/Weston Interchange 46 Projects

Anticipated Schedule

.Act've Construction with Track/Lane Impacts - 24 hours

MBTA
Green Line - B Line Track Infrastructure

Restoration
Green Line - D Line Track Infrastructure

Restoration

3 Green Line (Non-GLX) Grade Crossings

Reservoir and Riverside Signal
Improvements

5 Fenway Portal Flood Protection

Direct Fixation - Orange Line Southwest
Corridor (On-Call)
Commuter Rail

7 Positive Train Control (Worcester Line)

MassDOT Highway
Commonwealth Avenue over [-90 Deck
Replacement (Phase II)

Mass Ave (Route 2A) Bridge
Replacement over Comm Ave

10 I-95/Route 128 Add-a-Lane Contract
11 1-95 Pavement Resurfacing

12 Route 9 Resurfacing

Private

13 MWRA Water Main Rehabilitation

As of February 13, 2018
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*Dates subject to change based on availabe resources, weather, emergencies, etc.
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Comm Ave Bridge Reconstruction

REPLACEMENT PROJECT
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COMM AVE BRIDGE

FrEYYs About the Project

REPLACEMENT PROJECT

$110 million project that is scheduled to be fully completed in the spring of 2019.

The project uses Accelerated Bridge Construction (ABC) to replace the
superstructure over two intensive construction windows:

Summer 2017 (eastbound portion of the bridge) - complete

Summer 2018 (westbound portion of the bridge)

The Summer 2018 construction
window will occur from
July 26 £August 11 (15 Y2 days).

: DOT



